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BECOMING AN AGE FRIENDLY COMMUNITY - UPDATE 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides Local Committee with an update on Carlisle 
becoming an age friendly community. The reports within the 
appendices detail the various research undertaken which builds the 
evidence base and baseline for becoming an age friendly community.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

The items covered by this report support the council to achieve the 
outcomes stated in the Council Plan 2018 - 2023:  

• People in Cumbria are healthy and safe  
• Places in Cumbria are well-connected and thriving  
• The economy in Cumbria is growing and benefits everyone 

2.1 Improved locality working is one of the ways the council is delivering 
on its priorities. The county council vision, included in the Council Plan 
2018 -2023, sets out that it will be ‘A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.’ The approach and 
work of the Local Committee directly contributes to this vision. 

2.2 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against the identified 
outcomes, increasingly understood through localities. Carlisle Area 
Plan 2019 -2023 sets out four targeted priorities for the area, which are:  

• Health and Wellbeing  

• Children and Young People 

• Economy and Infrastructure  

• Thriving Communities. 

 

 



 

2.3 Locally devolved funding is available for Carlisle Local Committee to 
allocate within the area to support positive outcomes, targeted and 
mainstream, designed to improve outcomes for the communities of 
Carlisle. This funding can be targeted to initiate new activity or to 
enhance/complement existing provision according to locally 
determined need. 

2.4 Local Committee is mindful of equality issues and duly considers that 
its actions and decisions do not result in inequality of service 
provision or exclusion from participation. The work of Local Committee 
directly supports the Council’s wider equalities agenda. 

3.0 RECOMMENDATION 

3.1 Members are asked to note the contents of this report. 

4.0 BACKGROUND 

4.1 In 2016 the Council produced a Joint Strategic Needs Assessment (JSNA) 
specifically for older people. Under the evidence of ‘what works’ an age 
friendly approach was suggested. At that time, the immediate area of focus 
was falls prevention and a lot of work was carried out on frailty and falls. This 
year Carlisle Local Committee agreed to explore whether Carlisle could 
become an age friendly community and agreed this as a priority at the 
workshop held in February 2022, Local Committee then adopted it under the 
priority for improving health and wellbeing.  

4.2 The Public Health Locality Manager for Carlisle presented to Local 
Committee in May 2022, at this time Carlisle Local Committee had agreed to 
provide funding to Age UK to undertake research, with the Public Health 
Locality Manager also undertaking an informal JSNA focussing on older 
people in Carlisle.  

4.3 In October 2022, based on the draft research and commitment to date, 
Carlisle was accepted by the UK Network of Age-friendly Communities, 
which is managed by the Centre for Ageing Better. The centre for ageing 
better is the main organisation in the UK working on the age friendly 
communities agenda with the World Health Organisation (WHO), which is 
also working with the United Nations (UN) on ageing better. The UN has 
proclaimed 2021–2030 the Decade of Healthy Ageing, with WHO leading 
international action to improve the lives of older people, their families, and 
communities. The Decade brings together a variety of stakeholders across 
the globe galvanizing concerted action to: 

• change how we think, feel and act towards age and ageing. 

• develop communities in ways that foster the abilities of older people. 

• deliver person-centred, integrated care and primary health services that 
are responsive to older people; and 

• provide older people access to long-term care when they need it. 

 

https://cumbria.gov.uk/elibrary/Content/Internet/536/671/4674/6164/6995/42499114954.PDF
https://cumbria.gov.uk/elibrary/Content/Internet/536/671/4674/6164/6995/42499114954.PDF


 

4.4 The approach undertaken in Carlisle has been a mixed methods research 
approach with a desktop study to develop an informal JSNA, telephone 
interviews with older people from low-income backgrounds and focus groups 
in areas of deprivation. In addition, interviews have been held with 
professionals working with older adults or working / volunteering in this 
realm.  

4.5 This research for the baseline is now complete, and the next step is to start 
creating the action plan. The following documents have been produced: 

• Age UK Carlisle & Eden - a focus on Carlisle – what matters to older 
people in an age friendly community? (Appendix 1) 

• Healthy Ageing in Carlisle – summary baseline for becoming age 
friendly (Appendix 2) 

• Healthy Ageing in Carlisle – a baseline for becoming age friendly – full 
report (Appendix 3) 

4.6 Appendix 3 lists a wide range of recommendations, many informed by the 
State of Healthy Ageing in the North West report from the Office of Health 
Improvement and Disparities (OHID).  From the evidence presented it is 
recommended that the commitment is made, and that Carlisle signs up to 
the WHO Global Network to give a focus and framework for the work 
required on healthy ageing, however in the context of Local Government 
Reform, this commitment needs to consider the wider context of the new 
Cumberland Council footprint and aspirations of the future council.  The 
intention is that a briefing document will be compiled for the new Council and 
age friendly communities will be part of the public health service plan for 
2023/34.  In the meantime, is recommended to continue with this work and 
to have a multi-agency Steering Group to oversee it. Consideration of further 
recommendations should be made by the Steering Group.   

5.0 OPTIONS 

5.1 Members may wish to discuss and comment on the report and appendices.  

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 There are no financial implications for the Local Committee arising from this 
report.  

7.0 LEGAL IMPLICATIONS 

7.1 Recommendation 3.1 is for members to note the contents of this report. 
There are, therefore, no direct legal implications. 

 



 

8.0 CONCLUSION 

8.1 This report provides a detailed overview of the research carried out as part 
of the baseline for Carlisle to become an Age Friendly Community. Members 
are asked to note the report but questions to officers are welcomed.  

 
Simon Higgins 
Assistant Director – Customer & Community Services 
 
December 2022 
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